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Mentimeter

Go to www.menti.com & 

enter code 5264407
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Phdcomics.com
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Teaching Academia.com
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Mentimeter

Go to www.menti.com & 

enter code 9298935



What do you think you must do to deliver a 

remarkable presentation?
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Know the Process of 
Department and Institute

• Department culture

• Discuss with your advisor

• What are the norms?
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Know Your Jury /Committee Members

• Expertise and interest

• What questions have they asked previously to you or others?

• What concerns have they expressed about your dissertation?
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Challenge/ 
Opportunity

Big Idea Key Findings
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Create Presentation Outline

• Confirm expected length

• “Chunk” presentation

• Use guide of ONE slide per

minute
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Storyboarding

• Create structure of presentation 

flow

• Notes in slides to guide 

content, way to present, key 

takeaways of slide, etc.

• Tools: PPT, MS word, etc.
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Preparation of Slides

Which slide is better A or B?
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Which slide is better A or B?
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Which slide is better A or B?



• Slides should be >75% visual (graphics, pictures, etc.)

• If words necessary, use bullets 

• Irreducible minimum.

• Format: clear, readable, digestible, attractive, creative

• Visuals should have meaning connected to info

• Slides are free

• Write notes in your notes section

• Provide extra slides at the end

Preparation of Slides
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How long ahead of defense date should you 

have presentation finalized and ready?
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Go to www.menti.com and enter a code

1829244

http://www.mentimeter.com/
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Preparation for your Final Defense

Get ready one month before 
your final defense

Give departmental and 
pre- defense

Take suggestion from 
mentors and jury 

members



Countdown to Presentation
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First Draft

Complete slides and 
notes

T-30 days

Self-Review

Let sit for 5 days

First practice at desk

Revise slides and notes

T-25 days

Watch Others 

Internet

Local seminars

Watch speakers and 
adapt best practices

T-20 days

Peer Review

Practice to live audience 
2x

Revise slides and notes

Advisor and others review 
slides and comment

T-15 days

Polish

Make graphic designs

Replace words with 
visuals

Incorporate animations

T-10 days

Final Practice

Live audience

Practice to mirror

T-5 days
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Preparation for Oral Presentation

Prepare answer to your 
questions you anticipate.

Practice answering them 
loud.

Avoid AAAAA 
sound.

Voice should be clear 
while presenting.
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Get Ready Its time for Defense
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What are the best practices to 

engage your audience?
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Use Stories
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Relate the Impact

Threshold

Risk

Surprises

Economic Impact

Social Impact

Cultural Impact
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Communicate Effectively - Verbally

Loud & Project Articulation Vary volume, speed, 

intonation
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Communicate Effectively - Nonverbally

Be Confident Smile and Raise 

Eyebrows

Eye Contact & 

Genuine Gestures
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Expect the Unexpected

Be Prepared for 

technical difficulties.

Considered handouts 

if you are presenting 

graphically.

Keep track of time. 



Disagree or even challenge your 

ideas.
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You should feel good if committee members

Talk to each other.



Listen!

• Committee members will

preface their questions with

their own theories or ideas.

• Sometimes they formulation the

questions as they ponder.
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When you don’t know the answer?

• You asked me (repeat the question), and I am not 

sure but I think?

• If I knew X, I would say Y.

• I don’t know, but that question has interesting 

implications, for example if I knew that I could…..
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When you don’t know the answer?

• I just need a minute to gather 

my thoughts

• Did you ask me (repeat the 

question)?
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Revise 
your 
work 

Based on feedback. 

Your own improved understanding
Review 

your work

Revise 
your 

defense 
presentat

ion 

Based on what you learned

Make 
notes 
about 
future 
work

Make notes 
about what 
to do next 

time 

(You may be mentoring students 
in the future!)

Learn it 
deeply

REFLECT, REVISE, AND LEARN DEEPLY
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Slides should be

A. Mostly text so audience can read it

B. Mostly visual 



An essential step to deliver 

a great presentation
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A. Create presentation the night 

before

B. Practice
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